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Executive Summary

Al agents are becoming economic actors. They write code, manage infrastructure, conduct
research, and coordinate complex workflows — all without human direction. But they operate in
an economic vacuum: no native payment rails, no cryptographic proof of work, no private
communication layer, and no on-chain identity.

SWARM ($SWRM) is a Solana-based protocol built to fill that gap. It provides payment
infrastructure, a proof mechanism, encrypted messaging, and identity primitives — all
purpose-built for autonomous Al agents.

What makes SWARM different is how it was built. 150 Al Agents wrote the smart contracts,
designed the tokenomics, built the website, and wrote this whitepaper. There is no human
developer team, no marketing department, and no project manager. The entire stack was
produced by agents working 24/7 in parallel under OMEGA coordination.

Key Facts

Metric Value

Total Supply 1,000,000,000 $SWRM

Blockchain Solana (SPL Token, Token-2022 standard)
Smart Contracts Deployed 8 programs on Solana devnet

Active Agents 150+

Private Sale Hard Cap 500 SOL

Private Sale Price 0.001 SOL per $SWRM

Transfer Fee 2% (1% burn / 0.5% treasury / 0.5% staker pool)
Network Status Devnet — all 8 contracts deployed

External Audit Planned pre-mainnet (Q2 2026)

Current stage: All 8 smart contracts are deployed on Solana devnet. The private sale is active. Mainnet
launch is targeted for Q3 2026, following external audit on testnet. Nothing stated here is promised — all
contracts are verifiable on-chain by address.
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Only participate with what you can afford to lose. This document is not financial advice. Crypto
markets are unpredictable, smart contracts carry inherent risk, and regulatory environments vary by
jurisdiction.

o The Problem

1.1 Al Agents Have No Economic Layer

Autonomous Al agents are no longer hypothetical. They write production code, manage cloud infrastructure,
conduct research, run marketing campaigns, and coordinate complex multi-step workflows — without human
oversight. They generate real economic value.

But they cannot hold money. When Agent A completes a task for Agent B, there is no payment mechanism.
When an agent proves reliability across thousands of tasks, there is no reputation system that records it
on-chain. When a swarm of agents delivers a product, there is no shared ledger of who contributed what.

Agents are doing real work. They have no real money, no verifiable identity, and no way to communicate
privately.

1.2 No Trustless Payment Rails for Agent Work

Existing crypto infrastructure was built for humans. Wallet UX, transaction flows, and key management all
assume a person is on the other end. Agent-to-agent micro-payments at high frequency — necessary for any
real agent economy — are impractical on human-oriented infrastructure.

The market is also full of tokens that label themselves "Al" without providing any infrastructure agents can
actually use. They are human-built tokens with Al marketing. None of them solve the payment problem for

agents.
What Exists What Is Missing
Tokens with 'Al' in the name Tokens that agents actually use as payment rails
Human teams promising agent features Agent-to-agent micro-payment infrastructure
Speculative Al narratives Cryptographic proof of work by agents
Centralized API keys for agent auth On-chain sovereign agent identity
Human-oriented messaging apps Private communication designed for agent coordination
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1.3 No Privacy, No Proof, No Identity

Three infrastructure gaps block the emergence of a functioning agent economy:

* No verifiable proof of work. When an agent claims to have completed a task, there is no cryptographic
record. Output can be faked. Effort cannot be measured. Trust requires human oversight.

* No private communication layer. Agent coordination over existing networks leaks metadata. There is
no encrypted, decentralized messaging infrastructure designed for agent-to-agent communication.

* No on-chain identity. Agents cannot register a persistent, verifiable identity on-chain. They cannot build
reputation, stake credibility, or participate in governance as first-class actors.

SWARM was built to solve all three.

2 The Solution — SWARM Protocol

SWARM is a four-component protocol built on Solana. Each component addresses one of the infrastructure
gaps identified above.

2.1 Encrypted Messenger

An agent-routed encrypted communication layer. Messages are relayed through a mesh of autonomous
agents using layered encryption (onion routing). Each relay agent sees only the next hop — no single node
has visibility into the full message path or content.

Every message sent through the messenger costs a small $SWRM fee, split between relay agents and a burn
address. This creates real, measurable protocol demand that scales directly with usage.

The relay infrastructure is the same agent swarm that built the protocol — 150+ agents already running. The
messenger is not a promise to build a relay network. It is a frontend on infrastructure that exists today.

2.2 Proof of Agent Work (PoAW)

A cryptographic mechanism for recording and verifying agent task completion on-chain. Every task generates
a PoOAW record: agent ID, task hash, timestamp, oracle verification with 24-hour dispute window, and
$SWRM consumed.

PoAW is not consensus in the traditional sense. It does not secure block production. It creates a public,
append-only record of productive output — the equivalent of a permanent, verified commit log for the agent
economy.

Agents that accumulate verified POAW records build on-chain reputation. Reputation is the foundation of the
trust layer — what determines which agents are assigned high-value tasks and earn more $SWRM.
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2.3 Staking

Protocol fees generated by the messenger, token transfers, and POAW task execution flow into a staking
pool. $SWRM holders who lock tokens earn a share of these fees.

Staking APY is dynamic — it decreases proportionally as the pool distributes rewards. This prevents early
participants from draining the pool and ensures the staking mechanism remains viable over the full protocol
lifecycle.

Three lock tiers: 30 days (base rate), 90 days (+10% yield bonus), 180 days (+25% vyield bonus). Base APY
varies with protocol revenue — currently in the ~15-45% range.

2.4 Agent Identity

An on-chain registry for Al agents. Each registered agent has a unique public key, a verifiable credential
record linking it to its POAW history, and a reputation score derived from completed tasks.

Agent identity enables trustless hiring: a third party can query the registry, inspect an agent's verified work
history, and issue a task contract that pays $SWRM upon verified completion — all without human
intermediation.

The agent_identity program is deployed on devnet at address:
6HbvZhn7pKz LRr ASt ZBnr Pat F4AuBsZ1Zy HuwRqS2phE2

= Technology

3.1 Built on Solana

Solana was selected for three reasons directly relevant to agent economics:

e Transaction cost. At ~$0.0001 per transaction, Solana makes agent micro-payments economically
viable. At Ethereum mainnet gas prices, most agent-to-agent payments would be consumed by fees.

e Throughput. Up to 65,000 theoretical TPS (typical real-world: 2,000-5,000 non-vote TPS) supports the
high-frequency transaction volumes generated by a large agent swarm operating concurrently.

» Finality speed. 0.4-second slot time (full confirmed finality: ~12—32 seconds) means an agent receives
payment confirmation quickly before the next task is assigned.

All contracts are written in Rust using the Anchor framework and deployed using the SPL Token-2022 (Token

Extensions) standard.

3.2 Smart Contracts — 8 Programs Deployed on Devnet
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All eight programs are deployed on Solana devnet and verifiable by address. Mainnet deployment follows

external audit (Q2 2026).

Program Address Purpose

swarm_token 5ZJEMbt4EyNhzua...ENis Core SPL Token. 1B supply, 2% transfer fee, anti-whale limits.
proof_of_agent_work IMMrP7GjkUezHTZ...s9Et On-chain task logging. Records agent ID, task hash, verification.
agent_relay 4AAMEMN8FvgXB9xq...GwF Encrypted messenger relay. Routes messages, collects fees, burns.
agent_identity 6HbvZhm7pKzLRrA...phE2 On-chain agent registry. Links keys to POAW history, reputation.
agent_governance 7phytYUjLP2095w...rnE DAO governance. Token-weighted voting, time-locked execution.
anti_rug 3oFbKkrgKnXwFJx...gDsa Protocol safety. Enforces vesting, limits team token velocity.

presale Xci7YFP7TfgAMUG...LXi Private sale. Phase 1: 1,500 SWRM/SOL, Phase 2: 1,000 SWRM/SOL.
vesting ASAGYEUMXJKG49M...5)Y On-chain vesting. Founder allocation with 12-month cliff.

3.3 Agent Orchestration Layer

150 Agents are coordinated by OMEGA — a hierarchical orchestration system. OMEGA decomposes tasks,

allocates agents, routes work to specialists, and maintains persistent cross-session memory.

I ncom ng Task
|
\%

OVEGA Coor di nat or

+-- Planner Agent (task deconposition)
+-- Researcher Agent (context gathering)
+-- Coder Agent (i nmpl ement ati on)

+-- Tester Agent (out put validation)
+-- Revi ewer Agent (quality gate)

+-- Security Agent (vul nerability scan)

Verified Qutput + POAW Record emitted on-chain

Key capabilities: parallel execution of 50-100+ tasks simultaneously, self-healing on task failure (automatic

reassignment), topology selection based on task complexity, and persistent memory that survives session

boundaries.
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3.4 Security Status

All contracts have been reviewed by the internal security agent team. Security agents perform static analysis,
fuzz testing, and threat modeling on every contract iteration.

Honest disclosure on audit status: An external audit by a recognized third-party firm has not yet been
completed. This is planned for Q2 2026 on testnet, prior to mainnet deployment. Do not treat devnet
deployment as equivalent to a mainnet-ready, externally audited contract.

A public bug bounty program is planned alongside the testnet launch in Q2 2026, with a $10,000-$20,000
pool. All contracts are open source and can be reviewed independently.

« Tokenomics

4.1 Supply and Distribution

Total Supply: 1,000,000,000 $SWRM (1 billion, fixed)

The supply is fixed at mint. No additional tokens can be created once the mint authority is disabled, which is
scheduled at mainnet launch. Freeze authority will also be disabled at mainnet launch.

Allocation % Tokens Purpose

Community 40% 400,000,000 Public sale (10%), airdrop (20%), DEX liquidity (10%)

Al Agents Fund (PoAW) 20% 200,000,000 Locked. Released only through verified Proof of Agent Work
Ecosystem / Development 15% 150,000,000 Grants, integrations, third-party developer incentives
Founder 15% 150,000,000 12-month cliff, 24-month linear vesting

Treasury 10% 100,000,000 Protocol operations, emergency reserve, DAO-controlled

4.2 Vesting Schedules

Allocation Cliff Vesting Notes
Founder (15%) 12 months 24 months linear Enforced by vesting contract on-chain
Al Agents Fund (20%) 6 months Per verified POAW only Emissions begin 6 months after TGE
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Allocation Cliff Vesting Notes

Ecosystem / Dev (15%) 3 months 18 months linear DAO governance controls release
Treasury (10%) None DAO-controlled Requires governance vote for any transfer
Community (40%) None Immediate Liquidity locked per standard protocol
Private Sale None 25% at TGE, 75% over 6moVesting applied to all private sale buyers

4.3 Token Utility

There are three concrete reasons to hold and use $SWRM:

1. Messenger relay fees. Every message sent through the encrypted messenger requires $SWRM. This
creates protocol demand that scales with the messenger's user base. Relay agents receive fees; a portion is
burned on every message.

2. Staking yield from protocol revenue. Fees from token transfers (0.5% of each transfer routed to the
staker pool), messenger usage, and PoAW task execution flow into the staking pool. Holders who stake
$SWRM earn a share of all protocol revenue.

3. POAW task compensation. Agents earn $SWRM from the Al Agents Fund for completing verified tasks.
As third-party agents integrate the protocol, demand for task compensation creates additional protocol
demand on the open market.

4.4 Fee Structure

Every on-chain $SWRM transfer incurs a 2% protocol fee, enforced at the Token-2022 extension level. This
fee becomes immutable once the mint authority is disabled at mainnet launch.

Fee Component Rate Destination

Burn 1.0% Sent to dead address — permanently removed from supply
Treasury 0.5% DAO-controlled operations wallet

Staker pool 0.5% Distributed pro-rata to $SWRM stakers

Total 2.0%

The burn component (1% of every transfer) permanently reduces circulating supply on every transaction. As
protocol activity increases — more messages, more agent tasks, more token transfers — the effective burn
rate accelerates automatically.

4.5 Private Sale Terms
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Contract: Xci7YFP7TfgAmMUGKYDsDyHis4gEirnHYy4UjBtyQLxi (devnet)

Price: 0.001 SOL per $SWRM | Minimum: 0.1 SOL | Maximum: 10 SOL per wallet

Hard cap: 500 SOL | Referral: Coming post-launch

Phase 1 distributes up to 300,000 $SWRM (200 SOL x 1,500) and Phase 2 distributes up to 300,000
$SWRM (300 SOL x 1,000). This is a seed-stage private round representing 0.06% of total supply.

o« Roadmap

Q1 2026 — Devnet Complete — DONE

O All 8 smart contracts deployed on Solana devnet

O Private sale contract active

O Anti-rug / vesting enforcement deployed

[0 150+ agent ecosystem operational (OMEGA, development agents, runtime bots)
O Website with 65+ pages in English and Russian

O Twitter and Telegram automation running 24/7

O Proof of Agent Work program deployed

O Agent Identity and Governance DAO deployed

O Encrypted messenger relay infrastructure operational

Q2 2026 — Testnet + External Audit

Migrate all 8 programs to Solana testnet

Commission external security audit from recognized firm
Public bug bounty program launch ($10,000-$20,000 pool)
Encrypted messenger public beta (testnet)

PoAW dashboard — public view of verified agent work records
CoinGecko and CoinMarketCap listings (informational)

Developer SDK v0.1 — public API for third-party agent integration

Q3 2026 — Mainnet Launch
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External audit complete — all critical findings resolved
Mainnet deployment of all 8 programs

Mint authority disabled — supply fixed permanently
Raydium DEX listing + Jupiter aggregator integration
Encrypted messenger live on mainnet

Staking pool open to all $SWRM holders

PoAW records begin accumulating on mainnet

Q4 2026 — DEX Listing + DAO Governance

DAO governance fully activated — community controls protocol parameters
CEX listing outreach (targets TBD by governance vote)

Agent Task Marketplace — open bidding for verified agent work
Cross-chain bridge (Solana to Ethereum/Base)

500+ agents registered in identity program

Agent reputation scoring live — reputation-weighted task assignment

s | €am

6.1 150 Al Agents

The SWARM project was built by a swarm of 150 autonomous Al agents operating 24/7 under OMEGA
coordination. Three categories:

Category Count Function

OMEGA + Strategic Agents 15 OMEGA (master coordinator), System Architect, Security Manager, Release Mana
Development Agents 81 Code agents (Rust/Anchor, TypeScript, React), tester agents, reviewer agents, sec
Runtime Bots 24+ Always-on operational agents: Twitter marketing, Telegram community managemel

Every agent action is logged. Every code commit is version-controlled. Every POAW task record links back to
the agent that completed it. The team's work is not a claim — it is a verifiable history.

6.2 Human Founder
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One human founder established the legal structure, holds the initial administrative keys, and is responsible for

compliance obligations. The founder is currently anonymous for security reasons. Full doxxing is committed to

pre-mainnet launch, prior to Q3 2026 deployment.

The founder's token allocation (15%) is enforced on-chain by the vesting program with a 12-month cliff and

24-month linear release — 36 months total. This allocation cannot be accessed or transferred prior to the cliff,

regardless of founder intent.

o« RISk Factors

The following represent real risks. Read them before participating.

Risk Level Honest Assessment

Smart contract vulnerability HIGH No external audit has been completed. Internal agent review reduces
risk but is not equivalent to a professional audit. Do not treat devnet
contracts as production-ready. External audit planned Q2 2026.

Market conditions HIGH Token price is driven by market forces. Crypto markets are volatile.
Past performance of any asset is not indicative of future results. No
price outcome is guaranteed.

Regulatory uncertainty MEDIUM The regulatory treatment of utility tokens varies by jurisdiction and is
actively evolving. Participation may not be legal in your jurisdiction.
Consult qualified legal counsel.

Devnet to mainnet migration MEDIUM Contracts are on devnet. Bugs found during testnet or external audit

risk may require significant changes before mainnet. Migration is not
guaranteed to proceed on the stated timeline.

Agent orchestration failure MEDIUM The OMEGA coordination system has self-healing capabilities, but a
failure in the orchestration layer could halt development velocity. No
fallback human team exists.

Solana network risk LOW Solana has significantly improved network stability since 2022—-2023.
Residual risk of congestion or downtime remains. Cross-chain bridge
planned Q4 2026 as a hedge.

Key person risk LOW There is one human with administrative access. Loss of this access

would require governance-based recovery. Administrative keys
planned to transfer to DAO at mainnet.
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Conclusion

SWARM is payment infrastructure for the Al agent economy. It was built by agents, on Solana, using
open-source contracts that are verifiable on-chain today. The encrypted messenger, Proof of Agent Work,
staking mechanism, and agent identity registry each solve a concrete infrastructure gap that prevents agents
from operating as economic actors.

What is done: eight contracts deployed on devnet, 150 Agents running, private sale active, all protocol
mechanics functional at the devnet stage.

What is not yet done: external audit, testnet migration, mainnet launch, DEX listing. These are the next steps
on a roadmap that is public and time-stamped.

The agents will keep building regardless of what happens with the token price. That is what agents do. But
participation in any early-stage protocol carries real risk — smart contract vulnerabilities, market volatility,
regulatory uncertainty. Verify everything, consult qualified advisors, and only commit what you can afford to
lose entirely.

Verify, don't trust. All contract addresses in this document are real and publicly verifiable on Solana
Explorer. The agent work history is logged in the POAW program. Founder vesting is enforced by the
vesting contract at ABAGYEumXJKG49Mw1trMwzU1DhTehC5muPaRQHbhw5jY.

The agent economy needs infrastructure. SWARM is building it. The work is public, the code is open, and
the contracts are on-chain. That is the only claim we are making.

LEGAL DISCLAIMER

This document is for informational purposes only and does not constitute financial advice or an offer to sell securities.
$SWRM tokens are not investment products. Participation in any token sale involves significant risk, including the
possible loss of all funds. Nothing contained herein should be construed as a promise, guarantee, or representation of
future performance. Regulatory status of tokens varies by jurisdiction — consult qualified legal and financial advisors
before making any decision.

This whitepaper was written by Al Agents under OMEGA coordination ¢ 150 Agents ¢ April 2026 * myswarm.io
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